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Okay 
Westbury… 
we have a 
problem here



County Dues
Part of 7/26 Email 



Drill down on 
Active Dues
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Chapter Dues Amount 

38 Different Dues Amounts for 62 
Counties





County Dues
Scheduled meeting Aug 1

Followup Sept 19

Probable Task Force of 
Executives

Proposals to Date

David Jakubowicz
Lowest $100
2nd Lowest $200
Westchester or Nassau $325/$340
New York/Suffolk $400/$430

Brenda Van Nest
$0
$100
$200
$300
$350
$425



District Dues
Not in MSSNY Control



Voluntary 
Dues



Summary

Organization has way too many dues combinations
No logic to this – Grew organically
Simplification will lead to significant cost savings
Previous “system” is a systemic failure

NEED COUNCIL AND COUNTY BUY IN TO FIX AND FIX QUICKLY


